

Operation Pink Poodle
Quick Overview/Outline – 

Day 1
To set the stage, Jacob will leave his station unlocked at some point.  Either Jared will notice on his own or Taylor will mention it.  Hilarity will ensue and the result will be an audacious email that gets sent from Jacob’s machine to all of IT.  

Day 2

Several days later, Taylor will take a call from a sysadmin in Tom Griffin’s group notifying him that HR has been looking into this incident and is beginning to pull logs.  After getting copies of faked HR policies Taylor will continue to spin this up and up until Jared is in a dither.  

After a bit of spin up Chuck will come through and escort Taylor to Jeff’s office.  While there Taylor will leave his badge and fob on Jeff’s desk.  Chuck will then escort Taylor to collect his coat – then out of the building.  Chuck will then come back for Jared and the two of them will then go to meet with Jeff.  Jeff will discuss the spin up of events and the fact that this last email was just too far.  After giving Jared a good work over Jeff will suggest that Chuck escort Jared to meet with HR.  
Upon arriving in the “HR” conference room – Jared will be met with cameras, balloons, and Taylor who will let him know he’s been punked.  At that point we will get his candid reactions and fade to black.
THE FULL SCRIPT

Day 1:  The Setup
The Hook Setup – 

Jacob, Bobbie & Jared will be scheduled to do training time together.  This is important as it will help guarantee Jared is on site that day.  We’ll need to allow a day or two between the setup and the hit in order to account for sick days or other unaccounted for calamities.  During the meeting Jacob will be called by “his wife” letting him know he’s late for a lunch appointment.  Jacob will tell Jared and Bobbie he has to leave a little early and will rush over to his station and dock his laptop.  He then will rush out without locking his system or taking his fob.

The Hook – 
Hopefully Jared will notice Jacob’s station is unlocked, even if he doesn’t though Taylor will bring it to his attention either way.  

Potential Dialogue:

Taylor:  “Oh no way!  Dude, Jared, check this out – Jacob totally left his station unlocked.  Hehehe.”

Jared:  “Oh yeah?”

Taylor:  “Where’d he go, is he near by?”

Jared:  “Said he was late meeting his wife for lunch.  Actually think he said he won’t be back til 1:30.”

Taylor: “No he didn’t.  He didn’t.  Oh, he is so toast.”

Jared:  “What do you have in mind?”

Taylor:  “Oh I have no idea – but if I have an hour and a half I’ll sure think of something good between now and then – we gotta make sure we keep his station from locking no matter what we do.”

Jared:  “Right, too funny.  This is perfect.”

Taylor:  “We have to do better than the standard – free babysitting, or lunch is on me, that everyone else does.  Um, um um,… What about something with a Big Pink Poodle – like, I don’t know ‘Jacob’s Pink Poodle Free Wash & Trim’?”

Jared:  blink.

Taylor:  “Seriously.  I’ll find a pink poodle picture from somewhere and create like a business banner in photoshop.  You craft the verbiage and we are off to the races!”

Obviously a lot of the work on Taylor’s side will be pre-crafted and ready to customize to whatever Jared and he come up with on the fly.  But making the email gaudy and loud will be important later on.  Once the email goes out Jacob will need to play along that he’s actually been hit by someone for real.  

Day 2: The Completion

The Trap is Sprung – 

A couple days later Taylor gets a phone call from “Bruce Hanson” saying that BJ has asked for Jacob’s email logs as well as Jared’s and his too.  Over the course of the phone call Taylor gets more agitated.  When he gets off the phone something like this should go down:

The Trap Tightens


Taylor:  “No no no.  Oh crap.  It sounds like HR is looking through our email logs.”
Jared:  “wh-what?”

Taylor:  “I don’t know honestly.  Bruce just called and tipped me to the fact that BJ requested our logs and apparently we violated some policy with our pink poodle email?”  

Jared:  “Are you kidding?  Everyone does that.  I mean, even we’ve done it before.  What’s the big deal?”

Taylor:  “Dude, I have no idea.  Bruce said he had something he could show me.  Some actual policy BJ and Rob Flannegin released a bit ago.  I really don’t know.  I’m just gonna head over and see what I can find out.  I’ll be right back.”

Taylor leaves for 10 or 15 minutes.  We will have either created our own policy from scratch or borrowed the real one that Rob is actually & truly working on and insert a paragraph that suits our purposes.  This paragraph will be vigorously highlighted and circled.  Taylor will also come back with not only the policy, but copies of the offending poodle email.  When Taylor returns the dialogue will go something like this:


The Squeeze

Taylor:  “um, ok.  Not good.”

Jared:  “What?”

Taylor:  “Well, there definitely is an actual policy we apparently broke:”

‘Information security throughout all of Compassion International is of the utmost importance whether out in the field, at the various Partners or internally at the GMC, protecting our information assets will become more important than ever in this age of PCI, COPA, SARBANES OXLEY, Etc.  To that end anyone found tampering with another employees computer or accessing data on their systems or that they have access to could potentially be terminated.’
Jared:  “Are you kidding me?  Where did this come from?”

Taylor:  “No idea?  I knew they were working on something a while ago, but I didn’t think it was officially released.  What’s the date on this thing?”
Jared:  “Looks like, there, on the front… January 5th 2008?”

Taylor:  “ah.”

Jared:  “So what’s that mean?  I mean, they couldn’t.”

Taylor:  “I really honestly don’t know, but Bruce seemed concerned.  He owed me a few favors so he figured I would want to know.”

More worry ensues and Jacob jumps in eventually – whether pulled in by Jared, or by Taylor at this point.

Jacob:  “What’s going on?”

Jared:  “Apparently the heat is on over that poodle email?”

Jacob:  “Wha?

Taylor:  “Yeah, sounds like HR may want to make an example out of us over that email we sent.  Dude, did you say anything?  I mean, did anyone talk to you about this, I mean beyond the normal, haha?”

Jacob:  “No, no, no… not a thing.  This is bizarre.  I mean what did Bruce say, exactly?”

Taylor:  “He said BJ asked for our email logs yesterday evening.  Obviously she didn’t say anything about it specifically to Bruce, but he was under the impression that this had gone on long enough…  That’s all he knew.”
Jared:  “This isn’t right.  I mean, come on.”

Jacob:  “Especially since I didn’t care.  I mean, I thought it was funny.  Obviously I wanted to get you guys back first I heard of it, but yeah, it was funny.”  

Taylor:  “Guess we shouldn’t have sent it to all of IT?  Maybe that would have kept it under the radar?”

Jared:  “Well that is just like arbitrary in the extreme.”

Taylor:  “Hello Preacher let me introduce you to the choir.”

This continues for 20 to 30 minutes.  All the while Jacob and Taylor will be pushing to keep Jared triangulated within the camera’s sites.  At the end of a half decent period.  Chuck will come over with paper work and folders in his hands… and will say something like:  “Taylor, can you please come with me?”  They will then head to Jeff Wood’s office.  During that time something like the following should occur:

Jacob:  “UM?!  What exactly was that?  I’m gonna follow them to see where they go!”

Jared:  “That didn’t just happen.”

Jacob:  “They totally just went into Jeff Wood’s office.”

Jared:  “coincidence.”

Jacob:  “I saw the email in his paperwork.  And he didn’t sound like he was coming over for a hospitality visit.”

Jared:  “No.  This isn’t happening.  I mean, everyone sends emails out like that!  Puhlease.  Yer not mad.  Where’s the violation.”

Jacob:  “I don’t know let me see that policy thing again.  Oh, I totally remember when this got released.  Kim was pretty intense about it.  But we concentrated more on the PCI compliance and coding changes side of things.  I don’t even remember anything about this at all.”
Jared:  “This is such a stretch.”

Jacob:  “I’m gonna do a walk by at Jeff’s office.  See what I can see.”

Returns momentarily

Jacob:  “Really not good.  Taylor was yelling.  Jeff wasn’t happy.  I couldn’t see Chuck.”

Jared:  “Taylor was YELLING at Jeff?  What is going on?”

Jacob:  “I really don’t know but whatever it is I don’t like it.

While in Jeff’s office, Taylor, Chuck and Jeff will be pantomiming a discussion just in case Jared does a fly by.  But ultimately they’ll be biding their time and letting Jacob work Jared over the coals.  At the end of 5 or 10 minutes, Taylor will put his badge and fob on Jeff’s desk.  He will then be escorted out to his desk by Chuck.  Taylor will then pick up his coat and his keys.  As Taylor is picking up his stuff Chuck will say something like  “Jared, I will be right back in a second, please wait there until I return.”  He’ll then walk Taylor out of the building. And come back to Jared.  Chuck will then say something like, “Please come with me.”  And they will head to Jeff’s office.  During that time the conversation should go something like this:

Jeff:  “Hello Jared.”

Jared:  “Hello?”

Jeff:  “Its too bad we had to meet under these circumstances.  But its been brought to my attention by HR that there has been a violation of our personal computer security policy.  I saw this email go out a couple of days ago.  Did you send this email out from Jacob Stuart’s computer?”

Slides a copy of the email over in front of Jared

Jared: “Well, yeah, but I mean we aren’t the first to do something like this.”

Chuck:  “That may be, but this wasn’t the first time you’ve done this is it?  I spoke with Chad and he knew of several other occurrences like this one.  Is that the case?”

Jared:  “Nothing like this before.  Sure, this was a bit much.  But it still seems random.  I mean…”

Jeff:  “Well, the policy is definitely very clear.  I have it here and it is about as unambiguous as it gets.  Were you unaware of this policy?  It should have been given to you during your orientation.  Actually BJ assures me that you actually signed off after seeing this and several other documents.”

Jared:  “No sir, I do not recall ever seeing this document before in my life.”

Jeff:  “That very well may be but the fact still remains, you logged in to another compassion employee’s computer without consent.  You accessed their information without their consent.  You distributed false information from their computer without their consent.  It just doesn’t look very good all the way around.”

Jared:  “It was just a joke.  I mean, it was just a small prank.  I didn’t mean any harm.  What happened to Taylor?”

Jeff:  “Don’t worry about Taylor.  He’s the least of your concerns right now.  I think it would be better Chuck if we just began working with HR right now as opposed to waiting.”

Chuck:  “Yes sir.  Jared, please come with me.”

On the way over to Cali Chuck doesn’t say a thing.  No matter what Jared says.  Nada.  Upon arrival at Cali, Jared will be greeted with Cameras and fanfare.  He’ll be informed he’s been punked and we’ll quiz him for reactions to the whole thing.
